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[\ KANEPACKAGE PHILIPPINE INC.

gl ) No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna
-~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

l:l Inhouse Detection

. Customer Claim

Item Description

Date of Detection

Control No.: 394 Date Issued: 210308
Customer SANYO DENKI Attention To Mr. Gerald De Guzman / Mr Rexel Almario
Iltem Code 00415456-01 Department PRD/ QA
PACKAGE 210305

Job Order Number

WO-DRS-20-M-01882.-11

Section Detected

CUSTOMER - SDP

ILLUSTRATION OF THE PROBLEM

Major

ﬁ Minor

Lot Quantity (pcs.) Rej-mn ity (pcs.) Reject Percentage
797 129 16.19%
Nature of Defect:

MISALIGN PRINT

Requirement:

Print should not exceed on the creasing line

Actual:

The print exceeded on the creasing line

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

NO. OF OCCURRENCE DISPOSITION AREA OF OCCURREN-CE [ ORIGIN CONTENT
First [] Hold [ ] slotter [ ] Gluing [[] Material
Recurrence |:| Special Acceptance . EQOS I:I Vertical . Dimension
No.: 2 [] ForRework [] piecut [] otners: B Aopearance
Date:__21 03 05 . Reject / Disposal D Detaching l:’ Process / Method

Issued by Checked by Approved by
H
Adfian Vergaf’J emi Gepeda
QA-IE Staff QA Supervisor

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)

Why 1: Why 1
2
‘e |Why2 Why 2
o
[
Z |wnys P/A Why 3 P‘-)/A
5
B |whyd Why 4
[77)
Why 5: Why 5.
Why 1: Why 1
2
£ |Why2 Why 2
3
'_
Why 3: Why 3
E, ¥ 9/4 ¥ P/A
@ |why4 Why 4
o
Why 5 Why 5:
Why 1 Why 1
.g Why 2 Why 2
£ s
=
= whya : Why 3 R_g
a y FL; Sev ATTA-HED ¥ S. Cee AWL'E'D
Q
g |why4 Why 4
o
Why 5 Why 5
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L KANEPACKAGE PHILIPPINE INC.

rd ,) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calainba City, Laguna
-~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

—SHEET S126 Bepow 5C0ram o ASICHT

= PAvopmey oceorsze s

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
ﬁl\ij.{ﬁ System f‘) / ,4

[ N A P W

FG N/A
B. Orientation

Date N /H | Time | N ’ i Design / P/A

Title N /B Tees

;iees N } H -

C. Reworking

Rework Quantit

" i N /A Process P[—§- TE AT TAeHED
Total Good N I A
Rework Peréentage (Good) N / A
QA ROOTCA RIFICATION (To be filled out by QA arge Date Conducted;_Zl 02 10 PIC: ﬂ-\]t‘\qam
ldentified Rootcause Recommendation
> T size, of the heet is loclow doomm
> Nosutvban on the ends of the mylar
ORR 0 R 0 o be ed o QA
/ ~ Checked by Date Imp!emeht’éd‘? Remarks
15t Verification of Action P\-Vf‘x@ﬁfa 9 03 13 | HYes Cive | Mylay hag suteipan
2nd Verification of Action | . Vﬂgam‘ NoR oq | [1ves [<iNo | Adjustment in print dimension is not
MProved .
3rd Verification of Action [ 1Yes [ 1No
Effectiveness of Action AVGYSC‘rCl 71a5 U [AYes [ INo oA 1§ e?{'wtf\]e

Note: If no same defects / problems occurs for & consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

Approved by:

Process Owner Acknowledgment: (Receiving Section)

W,.—-.___..
QA Asgt anag%
A\

/ Line Leager %lepa ad

Date: ﬂ\é_‘jvm Date: 71

Dale;/ﬁ Eﬁ ﬂﬂ/ ot

DATE AND
SIGNATURE

W

=

QA-027-F01 REV.01



INVESTIGATION REPORT FOR MISALIGN PRINT OF
SANYO DENKI 00415456-01 PACKAGE

W1- Item have critical print dimension of only 5mm distance of print to creasing line.

DIRECT CAUSE |W2- Also it is prone to movement vertically because the sheet size height is below 500mm.
PROCESS/MATERIAL

W3- No Suteban attached in the cyrel mylar, the time that the affected item processed.
(Affected item processed January 11, 2021, attachment of Suteban happened March 3, 202 1)

INDIRECT
CAUSE W1- Eqos operator did not notice the misalign print during sampling since the occurrence is
randomly.
(OUTFLOW)

Y

W/

PRODUCTION CORRECTIVE ACTION

- Adjust the print dimension ( If applicable).
- For the horizontal implementation incorporate in the Eqos Work instruction the usage of Suteban to the
items below 500mm in height.

PIC: PRODUCTION TARGET DATE: ON-GOING

PREPARED BY: APPROVED BY:

A VRQPALLA

w
ﬁ. SUPEAQBSOR
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